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ALPHA CONSTRUCTION (GROUP) LIMITED
THE DIRECTORS' REPORT
YEAR ENDED 31 DECEMBER 2011

The directors present therr report and the consoldated financial statements of the group for the year
ended 31 December 2011

Principal activities and business review
The company's principal activity i1s that of a holding company
The group continues to be engaged in civil engineering, bullding and alhed activities

2011 showed a good performance, with increases in both turnover and profit levels on the previous
year Enqurry levels showed a further increase on 2010, the highest number in the group's history All
of this was again achieved with a good health and safety performance, with one reportable accident
occurring 1n the year The economic climate continues to impact on the results with the group
producing a good performance in maintaining worklcad and staffing levels The company has again
managed to maintain a high volume of workload carned forward into the new year

Future developments

It 1s intended to continue the controlled growth in turnover and profit that has been recorded In
previous years, with a high level of workload carried forward into 2012 the group seeks to Increase
turnover and profitability in the year The workload levels are in ine with our budget projections as
detalled in our & year plan Despite the confinued economic uncertainty the company will continue te
obtain workload n the electrnicity distnbution sector together with an increased contribution of orders
from renewable energy, waste and food sector companies The Directors are confident that profitable
trading will progress into 2012 and subsequent years

Key performance indicators

Financial Change In
2011 2010 year

Turnover (£'000) 12,670 10,058 +26 0%
Gross profit (£'000) 1,396 1,291 +8 1%
Profit after tax (£'000) 363 332 +9 3%
Work in hand (£'000} 7,937 6,853 +15 8%
Employees
Number (average In

year) 77 71 +8 5%
Health & safety
Reportable accidents 1 1 0%

Results and dividends

The profit for the year, after taxation, amounted to £363,152 Particulars of dividends paid and
proposed are detailed in note 10 to the consolidated financial statements




ALPHA CONSTRUCTION (GROUP) LIMITED
THE DIRECTORS’ REPORT (continued)
YEAR ENDED 31 DECEMBER 2011

Financial risk management objectives and policies

The group currently makes use of an operational bank account and does not have any lcans or
overdraft facilities As part of the normal management of day to day issues, regular reviews of our
allowances for the inflationary effects on fixed price contracts are carned out, credit checks on new
and existing Clients are undertaken, and an updated cash flow forecast produced With healthy credit
balances the returns on the bank account have remained low due to the poor Interest rates on the
deposit account Accordingly, exposure to price nsk, credit nsk, hiquidity risk and cash flow nsk i1s not
matenal for the assessment of the assets, liabilities, financial position, and profit or loss of the group

Directors
The directors who served the company during the year were as follows

RC Smith
K Durham
A Bamford
J Cassidy
M Clarke

Directors’ responsibilities

The directors are responsible for preparning the Directors' Report and the consolidated financial
statements in accordance with applicable law and regulations

Company law requires the directors to prepare consolidated financial statements for each financial
year Under that law the directors have elected to prepare the consolidated financial statements In
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law) Under company law the directors must not approve the
consolidated financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the company and the group and of the profit or loss of the group for that year In
preparing those consolidated financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,
- make judgements and estimates that are reasonable and prudent, and

- prepare the consolidated financial statements on the going concern basis unless 1t Is
inappropriate to presume that the group will continue in business

The directers are responsible for keeping adequate accounting records that are sufficient to show and
explain the group's and company’s transachons and disclose with reasonable accuracy at any time the
financial position of the group and enable them to ensure that the consolidated financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
group and hence for taking reasonable steps for the prevention and detection of fraud and other
rregularties

In so far as the directors are, individually, aware
- there 1s no relevant audit information of which the group's auditor 1s unaware, and

- the directars have taken all steps that they ought to have taken to make themselves aware of any
relevant audit iInformation and to establish that the auditor 1s aware of that information




ALPHA CONSTRUCTION (GROUP) LIMITED
THE DIRECTORS' REPORT (conunued)
YEAR ENDED 31 DECEMBER 2011

Auditor

A resolution to reappoint RSM Tencn Audit Limited as auditor for the ensuing year will be proposed at
the forthcoming annual general meeting

Signed on behalf of the directors

POl

RC Smith
Company Secretary

Approved by the directors on 30 May 2012




ALPHA CONSTRUCTION (GROUP) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALPHA
CONSTRUCTION (GROUP) LIMITED

YEAR ENDED 31 DECEMBER 2011

We have audited the group and parent company consolidated financial statements ("the consolidated
financial statements") of Alpha Construction (Group) Limited for the year ended 31 December 2011 on
pages 7 to 21 The financial reporting framework that has been applied in thewr preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

This report 1s made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibiities Statement set out on pages 3 to 4, the
directors are responsible for the preparation of the canselidated financial statements and for being
satisfied that they give a true and fair view Our responsibility 1s to audit and express an opimion on the
consolidated financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors

Scope of the audit of the consolidated financial statements

An audit iInvolves obtaining evidence about the amounts and disclosures in the consolidated financial
statements sufficient to give reasonable assurance that the conscolidated financial statements are free
from matenal misstatement, whether caused by fraud or error This includes an assessment of
whether the accounting policies are appropriate to the group's and the parent company's
crcumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by directors, and the overall presentation of the consolidated
financal statements In addition, we read all the financial and non-financial information 1n the annual
report to 1dentify matenial inconsistencies with the audited consolidated financial statements If we
become aware of any apparent matenal misstatements or inconsistencies we consider the
imphcations for our report

Opinion on consolidated financial statements
In our opinion the consolidated financial statements

. give a true and farr view of the state of the group's and parent company's affars as at
31 December 2011 and of the group's profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

. have been prepared n accordance with the requirements of the Companies Act 2006

Opinion on other matters prescribed by the Companies Act 2006

In our opinton the information given in the Directors' Report for the financial year for which the
consolidated financial statements are prepared 1s consistent with the consolidated financeal
statements




ALPHA CONSTRUCTION (GROUP) LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALPHA
CONSTRUCTION (GROUP) LIMITED (continued)

YEAR ENDED 31 DECEMBER 2011

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you If, iIn our opinion

. adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been recewved from branches not visited by us, or

. the parent company consolidated financial statements are not in agreement with the accounting
records and returns, or

. certain disclosures of directors' remuneration specified by law are not made, or

. we have not received all the informatron and explanations we require for our audit

David Hoose, Senior Statutory Auditor
For and on behalf of

RSN Fonn Prodk Llier

RSM Tenon Audit Limited
Statutory Auditor

The Poynt

45 Wollaton Street
Nottingham

NG1 5FW

30 May 2012




ALPHA CONSTRUCTION (GROUP) LIMITED
CONSOLIDATED PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2011

2011 2010
Note £ £
Group turnover 2 12,669,908 70,058,089
Cost of sales (11,274,296) (8,766,978)
Gross profit 1,395,612 1,291,111
Administrative expenses (966,125) (889,725)
Other operating income 3 37,837 37,183
Operating profit 4 467,324 438,569
Interest recevable 5,296 1,629
Interest payable and similar charges 7 (5,052) (5,084)
Profit on ordinary activities before taxation 467,568 435,014
Tax on profit on ordinary activities 8 (104,416) (103,473)
Profit for the financial year g 363,152 331,541

All of the activities of the group are classed as continuing
The group has no recognised gains or losses other than the results for the year as set out above

The company has taken advantage of section 408 of the Companies Act 2006
not to pubhsh its own Profit and Loss Account

The notes on pages 11 to 21 form part of these consolidated financial statements




ALPHA CONSTRUCTION (GROUP) LIMITED
GROUP BALANCE SHEET

31 DECEMBER 2011

Fixed assets
Intangible assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors: amounts failing due
within one year

Net current assets

Total assets less current habilities

Provisions for liabilities
Deferred taxation

Capital and reserves
Called-up share capital
Share premium account
Profit and loss account

Shareholders' funds

Note

11
12

14

15

19

24
25
25

26

2011
£ £

(57,698)
950,816

893,118

3,449,117
2,373,243

5,822,360

(5,576,186)
246,174

1,139,292

(40,000)
1,099,292

50,000
98,032
951,260

1,099,292

2010

1,872,003
2,159,551

4,031,554

(3,834,777)

£

(61,420}
934,783

873,363

196,777

1,070,140

(34,000)

1,036,140

50,000
98,032
888,108

1,036,140

These consolidated financial statements were approved by the directors and authonsed for 1ssue on

30 Mﬁmz and are,signed on their behalf by

M

RC Smith
Director

The notes on pages 11 to 21 form part of these consoldated financial statements




ALPHA CONSTRUCTION (GROUP) LIMITED

Registered Number 06288859
COMPANY BALANCE SHEET

31 DECEMBER 2011

Fixed assets
Investments

Current assets
Debtors

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Capital and reserves
Called-up share capital
Share premium account
Profit and loss account

Shareholders’ funds

Note

13

14

15

16

24

25

2011
£ £

1,105,183

367,139

(200,000)
167,139

1,272,322

(1,045,736)
226,586

50,000
98,032
78,554

226,586

2010
£ £

1,105,183

167,139

167,139

1,272,322

(1,045,736)
226,586

50,000
98,032
78,554

226,586

These consolidated financial statements were approved by the directors and authorised for 1ssue on

30 May 2012 pang are signed on their behalf by

RC Smith
Director

The notes on pages 11 to 21 form part of these consolidated financial statements




ALPHA CONSTRUCTION (GROUP) LIMITED

GROUP CASH FLOW CASH FLOW STATEMENT
YEAR ENDED 31 DECEMBER 2011

Note
Net cash inflow/{outflow) from
operating activities 27

Returns on investments and
Servicing of finance

Interest received

Interest paid

Net cash inflow/{outflow) from returns on
investments and servicing of finance

Taxation

Capital expenditure
Payments to acquire tangible fixed assets
Receipts from sale of fixed assets

Net cash outflow from capital
expenditure

Equity dividends paid

Cash inflow/(outflow) before financing

Financing
Repayment of bank loans
Capttal element of hire purchase

Net cash outflow from financing

increase/(decrease) in cash 27

2011
£

5,296
(5986)

(113,340)
29,370

(129,150)
(893)

616,478

4,700
(93,473}

(83,970)
(100,000)

343,735

(130,043)

213,692

2010

1,529
(3,066)

(99,971)
11,676

(58,340)
(7,828)

The notes on pages 11 to 21 form part of these consoldated financial statements

£
(135,193)

(1,537)
{136,876)

(88,295)
{100,000}

(461,907)

(66,168)

(528,069)

-10 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

Accounting policies
Basis of accounting

The consolidated financial statements have been prepared under the historical cost convention,
and in accordance with applicable accounting standards

Basis of consolidation

The consolidated financial statements include the results of the company and its subsidiary
undertakings made up to 31 December 2011, using the acquisitton method of accounting The
results of subsidiary undertakings are included from the date of acquisition No profit and loss
account 1s presented for the company as provided by S408 of the Companies Act 2006

Turnover

Turnover, which excludes value added tax, represents the value of the work carned out during
the year including amounts not invoiced

Goodwill

Goodwill ansing on an acquisttion of a subsidiary undertaking 1s the difference between the farr
value of the consideration paid and the fair value of the assets and habiities acquired It 1s
capitalised and amortised through the profit and loss account over the director's estimate of its
useful economic hfe In addition to systematic amortisation, the book value 15 written down to the
recoverable amount when any impairment is identified

Where the far value of the separable net assets exceeds the fair value of the consideration for a
subsidiary undertaking the difference I1s treated as negative geodwill and 1s capitalised and
amortised through the profit and loss account in the period in which the non-monetary assets
acquired are recovered

Purchased goodwill 1s capitalised, classified as an asset on the balance sheet and amortised
aver its estimated useful life

Amortisation

Amortisation 15 calculated so as to write off the cost of an asset, net of anticipated disposal
proceeds, over the estimated useful economic Iife of that asset as follows

Goodwill - 5% per annum straight line
Depreciation

Depreciation 1s calculated so as to wnte off the cost of an asset, net of anticipated disposal
proceeds, over the useful economic life of that asset as follows

Freehold Property - 2% straight line

Plant & Equipment - 25% reducing balance

Office Equipment - 20% to 30% reducing balance or straight line
Motor Vehicles - 25% to 30% reducing balance

Freehold land 1s not depreciated

Cost 1s based on purchase price together with any incidental costs of acquisition

-11 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

Accounting policies (continued)
Investment properties

The company's investment property 1s shown at market value in the financial statements with any
surplus over the cost being transferred to a revaluation reserve, where revaluation is less than
cost and 1s considered to be permanent in nature, the shortfall 1s charged to the profit and loss
account Where the fall in value 1s considered to be temporary, any adjustment i1s taken to the
revaluation reserve No depreciation 1s provided in respect of the company's investment
property

Hire purchase agreements

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed
assets at therr fair value The capital element of the future payments i1s treated as a hability and
the interest 1s charged to the profit and loss account on a straight ine basis

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and nisks of
ownership remain with the lessor are charged against profits on a straight line basis over the
period of the lease

Pension costs

The company operates a defined contnbution pension scheme and the pension charge
represents the amounts payable by the company to the fund in respect of the year The assets of
the scheme are held separately from those of the company in an independently administered
fund

Deferred taxation

Deferred tax 1s recognised in respect of all tming differences that have ongnated but not
reversed at the balance sheet date, where transactions or events that result in an obligation to
pay more or a night to pay less tax in the future have occurred by the balance sheet date with
certain imited exceptions

Deferred tax i1s calculated on an undiscounted basis at the tax rates that are expected to apply in
the periods in which the timing differences are expected to reverse, based on tax rates and laws
enacted or substantively enacted at the balance sheet date

Investments

Investments are stated at cost less any provision for an impairment in value

Long-term contract work In progress

Amounts recoverable on contracts are valued on a prudent basis at anticipated net sale value
after provision for contingencies and anticipated future losses on contracts, less amounts
invoiced Progress paymenis In excess of the value of work done are included in current
habilities

Amounts included in work In progress represents direct costs incurred plus a proportion of
attributable overheads net of amounts transferred to the profit and loss account in respect of
work carnied out to date less foreseeable losses and applicable payments on account

This approach enables profit on contracting activities to be recogmised as work progresses

-12-




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

Accounting policies (continued)
Employee benefit trusts

Trusts have been established for the benefit of company employees and certain of ther
dependants Monies held in these trusts are held by independent trustees and managed at their
discretion

Where the company retains future economic benefit from, and has de facto control of the assets
and habilities of the trust, they are accounted for as assets and habilities of the company until the
earlier of the date that an allocation of trust funds to employees in respect of past services I1s
declared and the date that assets of the trust vest in identified individuals

Where montes held in a trust are determined by the company on the basis of employees’ past
services to the business and the company can obtain no future economic benefit from those

monies, such monies, whether in the trust or accrued for by the company are charged to the
profit and loss account in the perod to which they relate

Rental income

Rent receivable from the lease of the investment property i1s credited to the profit and loss
account on a recelvables basis over the term of the lease

Turnover
The turnover and profit before tax are attnbutable to the one principal activity of the group

An analysis of turnover i1s given below

2011 2010
£ £
United Kingdom 12,669,908 10,058,089
Other operating iIncome
2011 2010
£ £
Rent received 37,837 37,183
Operating profit
Operating profit is stated after charging/(crediting)
2011 2010
£ £
Amortisation of intangible assets (3,722) (3,.722)
Depreciation of owned fixed assets 64,480 60,541
Depreciation of assets held under hire purchase
agreements 3,502 3,606
(Profit)/loss on disposal of fixed assets (45) 3,045
Auditors remuneration 5,850 5815

-13 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

Particulars of employees

The average number of staff employed by the group dunng the financial year amounted to

2011 2010
No No

Number of staff 77 71

The aggregate payroll costs of the above were
2011 2010
£ £

Wages and salaries 2,877,881 2,748,230
Social secunty costs 292,698 274,136
Other penston costs 64,718 64,061
3,235,297 3,086,427

Directors’ remuneration

The directors' aggregate remuneration in respect of qualifying services were

2011 2010
£ E
Aggregate remuneration 401,450 367,605
Value of company pension contributions to money
purchase schemes 38,181 39,280
439,631 406,885
Remuneration of highest paid director:
2011 2010
£ £
Total remuneration (excluding pension contributions) 110,703 100,115
Value of company pension contributions to money
purchase schemes 3,638 3,385
114,341 103,500

The number of directors on whose behalf the company made pension contnbutions was as
follows

2011 2010
No No
Money purchase schemes 5 5
Interest payable and similar charges
2011 2010
£ £
Other similar charges payable 5,062 5,084

-14 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

Taxation on ordinary activities

(a) Analysis of charge in the year

2011 2010
£ £
In respect of the year
UK Corporation tax 98,416 93,473
Deferred tax
Ongination and reversal of timing differences 6,000 10,000
Tax on profit on ordinary activities 104,416 103,473

(b) Factors affecting current tax charge

The tax assessed on the profit on ordinary activities for the year is lower than the standard rate of
corporation tax in the UK of 26% (2010 - 28%)

2011 2010
£ £

Profit on ordinary activities before taxation 467,568 435,014
Profit on ordinary activities by rate of tax 121,568 121,804
Effects of

Expenses not deductible for tax purposes 1,172 3,324
Capital allowances for period tn excess of

depreciation (8,843) (12,258)
Nen qualifying (profit)/loss on disposal of fixed assets (12) 852
Goadwill amortisation (968) (1,042)
Marginal relief (14,501) (19,207)
Total current tax (note 8(a)) 98,416 93,473

Profit attributable to members of the parent company

The profit dealt with in the consolidated financial statements of the parent company was
£300,000 (2010 - £100,000)

Dividends
Equity dividends

2011 2010

£ £

Paid during the year
Equity dividends on ordinary shares 100,000 100,000
Proposed at the year-end (recognised as a habihty)
Equity dividends on ordinary shares 200,000 -

-15.




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

11. Intangible fixed assets
Group Goodwill
£
Cost
At 1 January 2011 and 31 December 2011 (74,447)
Amortisation
At 1 January 2011 (13,027)
Charge for the year (3,722)
At 31 December 2011 (16,749)
Net book value
At 31 December 2011 (57,698)
At 31 December 2010 (61,420)
12. Tangible fixed assets
Group Freehold Plant & Office Motor Investment
Property Equipment Equipment Vehicles Property Total
£ £ £ £ £ £
Cost
At 1 Jan 2011 368,400 56,620 107,719 226,163 409,724 1,168,626
Additions - 4,650 5,943 102,747 - 113,340
Disposals - (4,250) (7,737) (87,630) - (99,617)
At 31 Dec 2011 368,400 57,020 105,925 241,280 409,724 1,182,349
Depreciation
At 1 Jan 2011 21,375 35,629 71,777 105,062 - 233,843
Charge for the
year 3,840 5,475 11,475 47,192 - 67,982
On disposals - (2,632) (6,379) (61,281) - (70,292)
At 31 Dec 2011 25215 38,472 76,873 90,973 - 231,533
Net book value
At 31 Dec 2011 343,185 18,548 29,052 150,307 409,724 950,816
At 31 Dec 2010 347,025 20,991 35,942 121,101 409,724 934,783

The investment property has been capitalised at cost The directors consider this to be the

market value of the property at 31 December 2011

-16 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

12. Tangible fixed assets (continued)
Hire purchase agreements
Included within the net book value of £950,816 15 £Nil (2010 - £8,414) relating to assets held
under hire purchase agreements The depreciation charged to the consolidated financial
statements in the year in respect of such assets amounted to £3,502 (2010 - £3,6086)

13. Investments

Company Group
companies
£
Cost
At 1 January 2011 and 31 December 2011 1,105,183

Net book value
At 31 December 2011 and 31 December 2010 1,105,183

The following were subsidiary undertakings during the period and have been included in the
consolidated financial statements

Proportion

of voting

Country of rights and
incorporation Holding shares held Nature of business

Alpha Construction Ordinary
(Holdings) Limited England shares 100% Holding company
Alpha Construction Ordinary Cwil engineenng, buillding
Limited England shares 100% and allied activities
14. Debtors
Group Company
2011 2010 2011 2010
£ £ £ £

Trade debtors 3,286,515 1,744,694 - -
Amounts owed by group undertakings - - 367,139 167,139
Amounts recoverable on contracts 136,088 103,718 - -
Prepayments and accrued income 26,514 23,591 - -
3,449,117 1,872,003 367,139 167,139

Included n trade debtors are retentions which are due for payment after more than one year
amounting to £27,533 (2010 £111,688)

17 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

15.

16.

17.

18.

19.

Creditors: amounts falling due within one year

Group Company
2011 2010 2011 2010
£ £ £ £
Bank loans -~ 124,694 - -
Payments received on account 988,428 892,958 - -
Trade creditors 3,502,077 2,305,056 - -
Hire purchase agreements - 893 - -
Dividends payable 200,000 -~ 200,000 -
Corporation tax 98,416 93,473 - -
Other taxation and social security 537,247 203,019 - -
Accruals and deferred income 250,018 214,684 - -
5,676,186 3,834,777 200,000 -

Creditors. amounts falling due after more than one year

Group Company
2011 2010 2011 2010
£ £ £ £
Amounts owed to group undertakings - - 1,045,736 1,045,736

Creditors - loan

Creditors include bank loans which are due for repayment as follows

Group Company
2011 2010 2011 2010
£ £ £ £

Amounts repayable
In one year or less or on demand - 129,150 - 128,150
Less unamortised loan issue
expenses - 4,456 - 4,456

- 124,694 - 124,694
Pensions

The group operates defined contribution pension schemes The assets of the scheme are held
separately from those of the group in independently admimistered funds The pension cost
charge of £64,718 (2010 £64,061) represents contributions payable by the group to the funds
Deferred taxation

The movement in the deferred taxation provision during the year was

Group Company
2011 2010 2011 2010
£ £ £ £
Provision brought forward 34,000 24,000 - -
Increase In proviston 6,000 10,600 - -
Provision carried forward 40,000 34,000 - -

-18 -




ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

19

20.

21.

22

23.

24.

Deferred taxation (continued)

The group's provision for deferred taxation consists of the tax effect of tirming differences in
respect of

Group 2011 2010
Provided Unprovided Provided Unprovided
£ £ £ £
Excess of taxation allowances over
depreciation on fixed assets 40,000 - 34,000 -
Derivatives

The company has no financial instruments that fall to be classed as derivatives
Commitments under operating leases

At 31 December 2011 the group had annual commitments under non-cancellable operating
leases as set out below

Group Assets other than Land and buildings
2011 2010
£ £

Operating leases which expire

Within 1 year 18,493 12,792
Within 2 to 5 years 62,337 53,965
80,830 66,757

Contingent habilities

A contingent habilty existed at the year end, in respect of the group's normal trading activities,
under bonds given to secure the due performance of certain contracts undertaken by the
company Outstanding performance bonds at 31 December 2011 amounted to £Nil (2010
£46,252)

Related party transactions

The company has taken advantage of the FRS 8 exemption not to disclose intra-group
transactions as the subsidiary undertakings which are a party to the transactions are wholly
owned group members

Dunng the year dividends totalling £300,000 were declared to the directors, at 31 December
2011 £200,000 (2010 £nil) remained outstanding

Share capital

Allotted, called up and fully paid:

2011 2010
No £ No £
50,000 Ordinary shares of £1 each 50,000 50,000 50,000 50,000

-19-




ALPHA CONSTRUCTION (GROUP) LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2011

25. Reserves

26.

27.

Group Share premium
account

E
Balance brought forward 98,032
Profit for the year -
Equity dividends -
Balance carried forward 98,032
Company Share premium
account

£
Balance brought forward 98,032
Profit for the year -
Equity dividends —
Balance carried forward 88,032

Reconciliation of movements in shareholders' funds

2011
£
Profit for the financial year 363,152
Equity dividends (300,000}
Net addition to shareholders' funds 63,152
Opening shareholders’ funds 1,036,140
Closing shareholders’ funds 1,099,202

Notes to the cash flow statement

Reconciliation of operating profit to net cash inflow/(outflow)
from operating activities

2011
£
Operating profit 467,324
Amortisation (3,722)
Depreciation 67,982
(Profit)/loss on disposal of fixed assets (45)
{Increase)/decrease in debtors (1,577,114)
Increase/(decrease) In creditors 1,662,053
Net cash inflow/(outflow) from cperating activities 616,478

Profit and loss
account .
£ .

888,108
363,152 J
(300,000)

951,260

Profit and loss
account

£
78,554
300,000
(300,000)

78,554

2010
£

331,541 |

(100,000) |

231,541 ‘

804,599 |
1,036,140 |

2010
£
438,569

(3.722)
64,147
3,045
120,807

(758,039)

(135,193)
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ALPHA CONSTRUCTION (GROUP) LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2011

27. Notes to the cash flow statement (contnued)

28.

Reconciliation of net cash flow to movement in net funds

Increase/(decrease) in cash Iin the

penod

Net cash outflow from bank loans
Cash outflow I1n respect of hire

purchase

Change n net funds resulting from

cash flows

Amortisation of debt 1ssue costs
Movement in net funds in the period
Net funds at 1 January 2011

Net funds at 31 December 2011

Analysis of changes in net funds

Net cash
Cash in hand and at bank

Debt
Debt due within 1 year
Hire purchase agreements

Net funds

Ultimate controlling party

The directors do not consider there to be an ultimate controlling party

2011
£ £
213,692
129,150
893
343,735
(4,456)
339,279
2,033,964
2,373,243
At
1 January
2011 Cash flows
£ £
2,159,551 213,692

(124,694) 129,150
(893) 893

(125,587) 130,043

2,033,864 343,735

2010
£ £
(528,069)
58,340
7,828
(461,901)
(2,018)
(463,919)
2,497,883
2,033,964
At
Other 31 December
changes 2011
£ £
- 2,373,243
(4,456) -
(4,456) -

(4,456) 2,373,243
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